
Teaching Improvement Science (TIS) 
Week 4: High-Value Care 

 
High Value Care Communication Tips 

 
Resources: VitalTalk app, https://www.vitaltalk.org/vitaltalk-apps/ 
 
NURSE Mnemonic: 
- Name the emotion – “I hear you are worried about your family member”  
- Understand – “I know other patients who have been in your shoes, expressing the same concerns…” 
- Respect patient/person – “I really respect all the work you’ve put in to keep your family member healthy” 
- Support – “We’ve done x/y/z while here in the hospital, and care doesn’t stop when you leave. I’ll be 

communicating with your doctors and nurses…” 
- Explore – “Tell me more…”  

 
Some favorite phrases: 
- “Care doesn’t stop when you leave the hospital…” 
 - Adapted to different contexts: 

- “I hear your concern about your health. By not doing the MRI, it doesn’t mean care stops. We will 
continue to work on your symptoms and work towards our shared goal of getting you feeling better.” 
 

Concise responses acknowledging the request: 
- “I hear your concern about your family member. We’ve done the indicated tests, and an MRI is not something we 

need now.” 

 
 

Evidence-Based Communication Practices: 
Reducing inappropriate antibiotic prescriptions 

 
Resources: 

1. Managing Patient Pressure to Prescribe Antibiotics in the Clinic 
 https://link.springer.com/article/10.1007/s40272-021-00466-y 

2. How to Prescribe Fewer Unnecessary Antibiotics: Talking Points That Work with Patients and Their Families 
 https://www.aafp.org/dam/brand/aafp/pubs/afp/issues/2016/0801/p200.pdf 

 
- Use ‘bad cold’ or ‘nasty virus’ combinations:  

- “This is a nasty cold, so antibiotics won’t make you better faster.” 
- “The Strep test is negative, meaning your sore throat is caused by a bad virus, and antibiotics won’t help.” 

 
- Avoid using "bronchitis" and instead use "chest cold”: Patients are less likely to expect antibiotics for “chest colds” 

than for “bronchitis" 
 

- Pairing explaining why Abx are not needed with treatment recommendations: 
- "This is a nasty cold, so antibiotics won’t make you better faster. Taking ibuprofen and drinking plenty of 

fluids will help you feel better."  
- “I’m not seeing any pus or signs of a bacterial infection, so antibiotics won’t make you feel better faster.  I 

want to prescribe you other medication to get you feeling better.” 
 
 
 
 
 

https://www.vitaltalk.org/vitaltalk-apps/
https://link.springer.com/article/10.1007/s40272-021-00466-y
https://www.aafp.org/dam/brand/aafp/pubs/afp/issues/2016/0801/p200.pdf


 
- Validation: 

- “Viral infections are hard and can be as painful as bacterial infections. I would like to provide you with 
treatment recommendations that can help you feel better while your body’s immune system fights the virus." 

- “We used to think that antibiotics were necessary for your symptoms, however, found that people would 
have gotten better without them, and they can cause harm.” 
- This is a specific example of validation in the context of patient’s prior experiences of receiving 

antibiotics 
 

- Aligning: “We have the same goal of getting you to feel better, and antibiotics aren’t going to get us there. Thank 
you for partnering with me. We’ll come up with a plan.” 

 
- Acknowledge guidelines with education: “There’s a ‘10-day rule' for sinusitis. Most infections are viral before 10 

days of symptoms.” 
 

- Sharing story of possible harm: Examples such as rash, GI upset, C. difficile colitis, etc. 
 
- Prescribing non-antibiotics (with minimal side effects) to acknowledge patient expectations: Examples such as 

fluticasone, benzonatate, etc. 
 
- Develop a contingency plan:  

- "If you are still sick in a week or develop a fever, come back and see me.”  
- Delayed Abx Rx have been shown to decrease Abx use (91% vs. 67%) 

 
 

High Value Care Resources 
 

Resources to avoid low value care: 

- Search Recommendations | Choosing Wisely – “Clinician Lists”; able to search by society, subspeciality, 

patient population (adult vs. geriatric vs. pediatric), setting (inpatient vs. outpatient), etc. 

- Journal of Hospital Medicine (wiley.com) – Teaching Files for selected “Things We Do For No Reason” 

practices; this is not all inclusive! There are many others that can be found through a quick search 

 

- Resources to increase high value care: 

- Clinical Practice Guidelines and Recommendations | ACP (acponline.org) 

- U.S. Preventive Services | Prevention TaskForce (uspreventiveservicestaskforce.org) – Links for web, iPhone 

and Android apps at the bottom of the page 

- Appropriateness Criteria (acr.org) – Tool to assess appropriateness of various radiologic studies for various 

presentations 

- Podcasts: 

- The Curbsiders - An Internal Medicine Podcast 

- Annals on Call | ACP Online 

- JAMAevidence | McGraw Hill Medical (mhmedical.com) 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.choosingwisely.org%2Fclinician-lists%2F&data=05%7C01%7C%7C496c81a20eed4a99d5c608dab959209c%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638026089720779990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zI8yNjDxObhaR3oyjB4gKHDgCUPApqDuEcS%2B5YMrbVU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshmpublications.onlinelibrary.wiley.com%2Fjournal%2F15535606%2Ftwdfnr-teachingfiles&data=05%7C01%7C%7C496c81a20eed4a99d5c608dab959209c%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638026089720937058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6G1ByDx98usiZI9VCctPuvMK0C3Ma3vcJpRdGo9PAFA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshmpublications.onlinelibrary.wiley.com%2Faction%2FdoSearch%3FAllField%3Dthings%2Bwe%2Bdo%2Bfor%2Bno%2Breason%26SeriesKey%3D15535606&data=05%7C01%7C%7C496c81a20eed4a99d5c608dab959209c%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638026089720937058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ube11iPSxXzKGHOzXM1eEF4MPZyfx%2FMZKVl6r8vK5X4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.acponline.org%2Fclinical-information%2Fguidelines&data=05%7C01%7C%7C496c81a20eed4a99d5c608dab959209c%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638026089720937058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eojdyVEnyj7Oxbj1Yi9vklzNMA%2BldWQxRi9aic8r5iM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uspreventiveservicestaskforce.org%2Fapps%2F&data=05%7C01%7C%7C496c81a20eed4a99d5c608dab959209c%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638026089720937058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aqzLYSv%2FnVimvjUPbj01rH3F2yN463NTFxCPf5jz%2BH8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Facsearch.acr.org%2Flist&data=05%7C01%7C%7C496c81a20eed4a99d5c608dab959209c%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638026089720937058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xLRIMTbhZNviBNdotUf%2F4Eev%2FsteOY5f8tlwznwv6og%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthecurbsiders.com%2F&data=05%7C01%7C%7C496c81a20eed4a99d5c608dab959209c%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638026089720937058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=j6lfRD7tu34QvQvEQ08NEoMVdMY5HR8TqN1lsW2UkpU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.acponline.org%2Fcme-moc%2Fonline-learning-center%2Fproduct%2F305534%2Fannals-on-call&data=05%7C01%7C%7C496c81a20eed4a99d5c608dab959209c%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638026089720937058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BfuwHBjT58ky0Fatho8G0KETvxbgaD2qvQdEEToRcyA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjamaevidence.mhmedical.com%2Fpodcasts.aspx&data=05%7C01%7C%7C496c81a20eed4a99d5c608dab959209c%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638026089720937058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=J0QV05bnaktqELpWDwk48tDQQP0%2BxB8N%2BROPK4%2BdA5E%3D&reserved=0

